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SEALLL self-evaluation process

Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL
Teacher makes group dynamics and learners’ position in learning in class visible
	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix

	Initiator


	Teacher

	
	Evaluation object
	Teaching

	

	Issue / Goal
	Issue

What is the area of evaluation?
	The impact of the teaching process on the group dynamics and learning of teacher and learners. 


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	- To improve the teacher’s awareness of the impact of the teaching process on the learning relationships between the teacher and the learners (individual and within the group of learners).
- To improve the learners’ awareness of the impact of the teaching process on the learning relationships between the teacher and the learners (individual and within the group of learners).
- To make learning relationships visible in the group. 



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· Effects of the teaching methods on the learners 
· Impact of learning environment on learner (teacher, subject matter and learning group)
· Information about the position of the learners in relation to the others (concerning learning and social aspects)


	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· Satisfaction with working atmosphere in class.
· Active participation and ,cooperation of learners
· Relationships in the learning group can be discussed openly.

· Teacher applies the knowledge about relative learning position of the learners in his teaching process.
· Learners are aware of the needs of peers and act responsibly.

· Increased spontaneous peer work among learners


	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· Learners
· Teacher


	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation
- Prepare an image according to the example (ex. Tree, mountain, cave etc.)

- Prepare the learners for this type of exercise (It’s not only a game)


	
	
	Execution
· Apply the instrument individually (as described below): indicate which element in the image is in relation to your interpretation.

· Start with the real situation and move on to the desired situation.
· 

	
	
	Analysis

· Plenary discussion about the results: find improvement strategies
· Information about different expectations
· Information about the difference between reality and expectations

· Organizing the results to further conclusions


	
	
	Conclusions and follow up

· Adaptation of teaching method in relation to 0(zero)-measurement
· Dissemination of findings to colleagues.

· Compare the results of evaluation in different stages.



Drafting the instrument

1. Relationship between teacher and learner (tick the box with the image best describing your relationship with the teacher in this learning setting): 

For example: 

                        - King and servant
 

- parent and child
 

- older and younger brother
 

- between friends
 

- professor (lector) and student
 

- the guide and the tourist
 

- between correspondents
 

- police and naughty child
 

-…

2. The tree of relations
Prepare a drawing in relation to the learning issues. This can be the position of an individual learner in the learning group. This means that every participant has at least one drawing. The combination of the situation in the tree in combination with laughing/angry faces can give a good idea of one’s situation in the group.

The participants can choose one or more elements of the drawing to indicate their interpretation towards the issue. They reflect about it individually and indicate their findings on the drawing. 

Afterwards they discuss their results in plenary and give reasons why they choose it. The findings of the discussion are recorded. The individual drawings can be filed for comparison with future results. It is important to accept the participants’ views and value their comments.
Evaluation of the position of the learners in the group.
The tree can symbolize the group (the higher the better you feel in the group), the teaching activity (the higher the better the activity) or the personal feeling within the group( I feel lonely, I must do a lot of effort to take part of the process, I feel superior in the group,…).
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