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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL

Evaluate the required competences of trainers for training in an empowering way

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Teachers

	
	Evaluation object
	 Teaching

	

	Issue / Goal
	Issue

What is the area of evaluation?
	The required competences of trainers

In particular the ability to train in an empowering way



	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	Improving our own training competence

Creating competence profiles

Preparing for appraisal interviews



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	A.

· What competences are supposed to be included by the profile?

· What do teachers think they will need in order to be competent empowering teachers?

· Translation of the general empowerment criteria (knowledge, competences, attitudes) to the actual situation.

· Benchmarks for inter school comparison

B.

· Ratings from students on the performance of the trainer.

· Peer observations of the identified competences. 

· Outside expert review on both the profile and the students observations and judgments



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	A.

· Common meaning about the translation of the empowerment criteria

· Good position within inter school comparison 

B.

· Well balanced participation of the trainees in courses with equal opportunities (unobtrusive measures). 

· Good collective learning process



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	A.

· Peers? Colleagues

· Experts

· Peer organizations

B.

· Trainees

· Colleagues

· Experts

	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation: 

A.

· Make a list of the standard criteria for empowerment.

· Organise a discussion on the translation of the criteria.

B.

· Formalise the decision of the previous part

· Organise the evaluation of the teaching provided

Make a plan for the execution of the both previous evaluations.



	
	
	Execution

A.

· After studying existing definitions of the concept of empowerment a word game starts, consisting of making mental maps of the words empowering and competent and then as teachers make your own shared draft list of qualities of an empowering teacher.

B.

· Student evidence is assessed with an observation instrument based on the profile, and processed.



	
	
	Analysis

A.

· Ask all relevant players to indicate their support for each quality mentioned and ask them to rank them with a 1, a 2, or a 3.

· Then revise the list accordingly.

· Reflect on the list and see to it that there will be a visualization in two columns (traditional versus empowering teachers)

· Ask for Expert comments to the list

B.

· Gather students’ evidence and peer observations. 



	
	
	Conclusions and follow up

A.

· Try to reach a consensus of the teachers’ competence profile

· Experiment with the newly identified competences

B.

· Teachers focused personal development plans In service education of teachers




Drafting the instrument

It is an evolving list of competences that is periodically upgraded and up dated based on discussion, experimenting, expert review, empirical evidence from peer observation and impact evaluation through student observations. The most dominant technique used is the Delphi method.
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