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SEALLL, Working conference, Antalya, May 2006
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
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Organisation:
Open School-Centre for Basic Education 
Zuid-Limburg, Pliniuswal 10 3700 Tongeren 
BELGIUM
Target group and activities:


Basic Education is an organisation of education for low-skilled adults.
-2nd language learning for specific purposes (oral, written as well as social, educational and professional skills) for different kinds

 of target groups (illiterate, semi-literate and literate immigrants, political refuges, asylum seekers, …)

-1st language learning for specific purposes (oral, written as well as social, educational and professional skills) for different kinds

 of target groups (illiterate and semi-literate native speakers)

-mathematics for specific purposes and for different kinds of target groups

-ICT for specific purposes and for different kinds of target groups

-social integration courses for specific purposes and for different kinds of target groups


Because of the target group our teachers are especially trained in dealing with high diversity (e.g. level of acquisition, learning pace, 

     
learning style, level of literacy, …)

Target group for the activity described below:

Illiterate and semi-literate immigrants who are 2nd language learners learning both oral and written Dutch for specific social and educational purposes. The main perspective of their education is emancipation. It is a process that is embedded in language teaching via social integration and multicultural awareness.
Steps and strategies towards SE: 

Several activities shown in Antalya have been useful in class practice. 


The scheme below proves that all smaller activities can be part of a whole. All the activities together open up the learners’ minds towards 

self evaluation. The learner’s attitude becomes one of daring and wanting to take responsibility for one’s own learning process.

“What I learn depends upon what I want and not upon what somebody else wants”. Reality is what I make of it and not something which 

happens to me. Hopefully, as a consequence of this participative learning environment, learners not only make decisions about their 

           learning process, but they also take matters in their lives in their own hands. Depending upon others can become the past for some of 
them.

Role of SEALL and self evaluation:

SEALLL makes one conscious of the advances of participative learning.


It also shows different kinds of activities.


To recognise one’s own educational believes in SEALLL has been a relief.


Self evaluation is the main issue of education. It is part of a certain vision.not only on education, but also on life as a whole.
The theory presented in Antalya makes this unconscious  belief more transparent 

	subject
	solution

	initiator
	Teacher 

	Evaluation object
	program

	Issue: 


	What are the different types of heterogeneity ?

               goals, competences, level, needs (learning versus group), learning styles

What are the causes of high degree of heterogeneity?

               trying to find common goals to remain one group

What are the consequences of high degree of heterogeneity?

               learning is reduced 

	Goal: 
	-sharing findings and making them more transparent for individual purposes

-insight in personal needs for personal growth (both as a person and a learner)

-ending of a group coming together at least 2 times a week for the last 8 years

-choosing not in order to serve democratic purposes but for personal growth

-orientation towards other groups/schools 

	Information needed:
	Each group member:

-insight in who I am 

-insight in my strong characteristics 

-insight in my (learning) needs 

-insight in (learning) possibilities 

-insight in my own capacity to go for my own goals

	Evidence:
	-darts (Jaap)

-portfolio made and used to function as a visual curriculum vitae 

	With whom:
	Collectively gathered with:

-teacher

-group members

Collectively and individually gathered with:

-other organisations (cultural as well as educational) giving information about their activity

-other educators teaching other kinds of courses in our own educational centre

-group members asking information about new activities of their own independent interest



	How
	Preparation: see outline

-determination of emancipative goals

-linking emancipative goals to language-related goals

-planning of general program

-planning of educational activities

	
	Execution: see preparation group activities

1.

Group conversation:

-insight in learning context

-determination of and insight in the goals

-determination of program 

-determination of activities and educational means

2.

Provincial day of sports:

-choosing

-teamwork versus individual choices and winning mentality

3. 

Portfolio: visualising personal goals

-who am I?

-what are my strengths? 

-what are my weaknesses?

-which roles do I play in live?

-which of these roles do I want to improve?

-what is the ideal group for me? (fantasy task)

-what do I need to reach my goals?

4.

Gathering of information:

-gathering of advertisements

-demonstrations of other kinds of courses (internal and external)

-conversations with people who organise courses and cultural activities

5.

Actions:

-contacting teachers, educators, … who can help you with your own orientation

-organising own course:

                  -contacting teachers, educators 

                  -contacting potential fellow learners

                  -organising location, logistic means, …

-organising own activities or taking part in activities of  personal choice:

                  -educational multicultural day for elementary school (against racism)

                  -...

	
	Analysis:

-orientation and actions to make choices come true

-personal enrolling 

-group conversation/evaluation of:

            -process

            -first impressions of new group

	
	Conclusions and follow up:

-contacting their new  teachers, …

-after one year: activity 
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