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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




Procedure of the writing sessions
During each writing session with your group the purpose is to fill in one of the cells of the matrix presented above. The aimed product is a description of an evaluation instrument or method. The following activities should lead you through the developmental process. You are asked to use the form to describe the findings of your group. We will collect the forms and make a representation on the website that can be used by organizations in Europe.
	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix

	Initiator


	 management

	
	Evaluation object
	 teaching

	Background: learning by participation is one of the main elements in social cultural work. This is not only a matter of teachers and learners but also the management has an important role in it. Sometimes the teachers have not enough possibility to experiment with creative methods because the program, the image of the organization or the expectations of the stakeholders are too strict.
Example: academic level, theoretical background, ….

	Issue / Goal
	Issue
What is the area of evaluation?
	Does our teaching policy activate the learners?
Do we promote participative methods?
Do we promote creativity of teaching?


	
	Goal
· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· to promote active participative methods in teaching
· to improve group communication

· to raise the expertise of the trainers
· to raise motivation of learners and teachers
· To stimulate creativity of teachers



	Information / evidence
	Information needed
What information is needed on the area to be able to reach the goal?
	· overview of teaching methods
· what methods do they use?
· what activating methods are available?

· Is there a balance between creativity and school policy?
· Do the teachers feel free in their creative teaching process?

· What elements are limits for creativity of teachers?



	
	Evidence
What indicators can make clear whether the evaluated product or process is good enough?
	· increased communication in class
· Teachers are stimulated in their creativity.

· The school has a wide information of creative teaching methods.

· The learners are stimulated to participate.



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· trainers
· learners
· experienced teachers
· management
· other didactic experts



	How?
	How?
· Do you expect a reactive or a productive attitude of the information providers?
· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

· Organize evaluation team
· Make a list of used methods

· Make a list of possible creative methods

· Describe the school policy towards the teaching



	
	
	Execution

· Open discussion about creative teaching methods
· Select a number of creative methods

· Discuss the condition for good execution of this methods

· Compare this conditions with the policy 

· Discuss about the element of the policy witch are an obstacle for practicing creative methods.



	
	
	Analysis

· Make a list of the elements witch must be changed to make creative teaching possible
· Compare this with the corporate vision of the organization.



	
	
	Conclusions and follow up

· Start adaptation of the policy
· Promote creative teaching with all the teachers

· Evaluate again after one year.




Drafting the instrument

Example: an organization for handicapped persons is asked to give a training to motivate young architects to learn more about the problems for people in a rolling chair. They searched for creative methods and came to the following:

1. List of creative teaching methods selected
- learning by experience: the students had to pass one complete day in a rolling chair and make a list of their experience.
- learning by testimony: a few handicapped persons tell about their worst and best experiences.
- learning by observation: the learners have to observe the use of some applications and notice their findings.

2. Conditions for good execution
- The learning by experience is only valid if the students can experience in daily live outside the save environment of the school.
- Practical matters have to be organized as insurance for the students, supervision of the students,…
- For learning by testimony the school must agree that the training sessions were given by non academic persons.
- Their must be an open view towards external input.
- For learning by observation the school must cooperate with companies who make applications for handicapped people.
- Also practical matters as insurance, supervision …must be organized.
3. Comparison with the policy:
- Our school has no problems with excursions outside the school and the related practical matters as insurance.
- We have more problems with the supervision of the students when it is not a group excursion.
- Until now our policy was that all lesions where given by academic persons. 
- We have no problems with external input as long as it is under supervision of an academic teacher.
- The school works already together with companies.
Further discussion can lead to adaptation of the policy or the choice for a method that does not require adaptation of the policy.
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