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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format
To organise self-evaluation in a non threatening way.

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	 Manager 

	
	Evaluation object
	 Organisation

	Context information
In many cases teachers link self-evaluation with control and are therefore not in favour of it. They even find it threatening. On the other hand it is seen by the management as a very good way for learning and improving teachers’ professional skills. The idea is to present SE in a non threatening way. 

	Issue / Goal
	Issue

What is the area of evaluation?
	To make SE processes in teaching less threatening and more attractive. 


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	- To create a culture of self-evaluation so that teachers do not experience this self-evaluation as a threat

- To create conditions where teachers can speak openly about their work
- To create conditions for democracy and trust.


	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	- information on what is threatening to teachers in SE

- information on what conditions would be favourable for SE


	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· Teachers discuss the quality of their work professionally on a regular basis (e.g. teaching process: methods of teaching …)can also be by e-mail
· Teachers share experiences, exchange materials

· Teachers work in a team: exchanging some materials, work out tests (dialogue)

· Teachers ask for feedback from learners

· Teachers ask for feedback from colleagues

· Teachers ask for feedback from parents 



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· Teachers  
· manager
· other individuals involved.



	How?
	How?

· Do you expect a reactive or a productive attitude of the information givers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

1. Preparing questionnaire: What is threatening in SE? 

2. Organizing a staff meeting on topic SE 

    – Input: Why SE? 


	
	
	Execution

Staff meeting with questionnaire
Staff meeting discussing results and drawing conclusions

Implementing results:

   e.g.  team meeting with analytic discourse 

            team meeting exchange of material …

Feedback session: was it threatening?



	
	
	Analysis

Results are collectively interpreted and conclusions drawn


	
	
	Conclusions and follow up

3. staff meeting  discussing results and drawing conclusions

4. Carrying out SE according to needs of teachers

5. Planning feedback session for teachers

Improvement suggestions are agreed on and implemented and SE is carried on again



	Drafting the instrument

Collective question at staff meeting:

What can we (as a team) gain, what can we lose by SE?

Making ideas visible.
Individual questionnaire

· What is according to you the worst thing that can happen with SE?
· When would you know SE is a success?

· …….

Analytic discourse (see toolbox)
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