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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format

Is our mission statement still shared by the staff and represented in the programme?
	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Manager

	
	Evaluation object
	Organisation

	Context information
Big institution offering training all over the country wants to check whether the mission statement is still shared by the staff.

	Issue / Goal
	Issue

What is the area of evaluation?
	To what extent is the mission of the organisation still shared and advocated by the managers and staff in the different sub-organisations.


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· To find out to what extent the mission is still known by the people in the organisation and valid to them.
· To make sure that the mission of the main organisation is still reflected in the programme and activities of the sub-organisations.


	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· clear mission statement
· training programme in the sub-organisations
· goals of the projects in the sub-organisations
· staff’s knowledge of and opinion on the mission


	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	1. Staff members are able to inform the stakeholders correctly about the mission.
2. New programme opportunities are checked against the mission statement
3. The programme of the sub-organisations is consistent with the mission statement.
4. Clients and stakeholders perceive the mission of the organisation in the right way


	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	1. Project managers

2. Staff  (programme developers & trainers)
3. clients (partner organizations, workshop participants, learners)

4. top management



	How?
	How?

· Do you expect a reactive or a productive attitude of the information givers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:
· Meeting of top management and the managers of all the sub-organisations in order to inform and agree about the evaluation.

· Create an evaluation team

· Translate the mission statement into items that can be checked against the programme and project goals
· Prepare instruments for clients and staff.


	
	
	Execution:
· Document analysis of programme and project goals by member of the evaluation team, cross check against mission statement 
· Organise staff meetings for collective interviews

· Sub-organisation managers decide on sample of clients to be interviewed by member of evaluation team.


	
	
	Analysis

· Organise the data
· Give an overview of all the data
· common interpretation of findings with the evaluation team and the management


	
	
	Conclusions and follow up

· Celebrate success and find creative methods for spreading the elements of the mission statement that are not so well known.
· Find strategies to implement the less adopted elements of the mission into the programmes and projects.



	Drafting the instruments

1) Document analysis

Mission statement
Element 1
Element 2
Element 3
Element 4
Element 5

Sub-organisation 1
Programme 1

Course

Course

Course

Course

Programme 2

Course

Course

Course

Course

Project 1

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5
Sub-organisation 2
Programme 1

Course

Course

Course

Course

Programme 2

Course

Course

Course

Course

Instrument 2
Collective interviews with staff in sub-organisations

1. Discuss mission statement in small groups

2. Choosing positions on a line (see toolbox): In how for do you share our overall mission? Why? Interview some people who are standing in different positions. Collect the evidence.

3. Bull’s eye exercise (see toolbox) sectors representing the elements of the mission statement (or have a separate eye for each element): Indicate for each element to what extent it is represented in your (as member of staff) work.
Collect the comments on the results.

Instrument 3

Evaluation exercise with clients. 
1. choosing objects as a symbol (see toolbox).
2. Get into the discussion with the clients and collect the evidence.
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