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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format

Time management for meetings

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix

	Initiator


	Management

	
	Evaluation object
	Organization 

	Context information:
A management team has a monthly department meeting. These meetings always take more time than planned. The team wants to change that and decides on a self evaluation. 

	Issue / Goal
	Issue?
What is the area of evaluation?
	The problem is that the management meetings always take more time than planned. So the issue is time management of the management team during department meetings.


	
	Goal
· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

…
	· The management team can manage time during meetings.
· All important issues on the agenda are discussed.


	Information / evidence
	Information needed
What information is needed on the area to be able to reach the goal?
	· Causes of failing time schedule of meetings (structure, division of time between managers and between topics, moment in the week, etc.).
· Managers opinion about criteria for the management meeting, related to time management.


	
	Evidence
What indicators can make clear whether the evaluated product or process is good enough?
	· Meetings start and finish on time

· Team members are satisfied with the time schedule and the time planning

· Managers are satisfied with the content of the meeting



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· Members of the management team


	How?
	How?
· Do you expect a reactive or a productive attitude of the information providers?
· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

Plan a meeting to discuss the time management issue. Decide who is going to be process leader of the meeting.

	
	
	Execution

· Explore why it is important to manage time during a management meeting according to all participants. All participants write down reasons on a piece of paper for themselves. After that the reasons are shared plenary and summarized by the process leader. 

· Create a mental map together to find causes for the failing time management together as a team.
· Create a new mental map to find possibilities to improve the time management. What does the team need?

	
	
	Analysis

· Define criteria for a well management meeting together.

	
	
	Conclusions and follow up

· Summarize the reasons for time management.

· Summarize the causes for a failing time management.
· Decide what to do, what to change in order to be able to follow the time schedule as planned. What does the team need? Make a plan.
· Decide what follow up is needed to monitor the process.


Mental map

What?

A mental map contains everything you think of concerning the topic you’ve chosen. In this situation the central theme is ‘causes for failing time management’ and ‘possibilities for improving time management’.
How?

Choose a topic. Start brainstorming and write down every association you have. Along the way or afterwards you can categorize the associations. You can do this individually or in a group.
Example

A mental map looks like this:
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work





strong





live in groups





protective





Africa





India





animal





mammal





land animal





rare





haunted





ivory





large ears








elephant
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