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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format
How can a manager use his position as a role model effectively?

	Result
	Subject
	Solution (to fill in)

	Identification of the cell in the matrix


	Initiator


	Management

	
	Evaluation object
	Management

	Context information: The manager as a role model. Managers are in many ways role models in their schools. They have a big influence on the climate and the culture of the institution. Many aspects play a part is this matter. It is about discipline; it is about solidarity, about democracy; civic behaviour, and many more things, such as emancipation, freedom, rights and healthy behaviour; fairness; initiative …

	Issue / Goal
	Issue

What is the area of evaluation?
	The manager as a role model in the organisation

	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· To develop our own role

· To develop ourselves

· To raise our self esteem

· To see the reach of our impact

· To affect the organizational culture

· To influence the professional attitude and beliefs of teachers

· In the end to affect the learners’ behaviour, their lives and perspectives



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· Information on how things are in school now

· Information on how the aspects studied are judged elsewhere in society

· Information on how experts write about these matters

· Information on how managers operate in schools

· Information on how a role model would operate ideally



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	If the school population considers the manager(s) a good example of the dimensions studied

If the managers themselves report progress in their own behaviour

If the effects of being a good example show in reduced offences and reduced registrations of otherwise undesirable behaviour

	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	Managers

Teachers

Learners

Scientists



	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation

The start is to make a draft list of so called critical incidents and then discuss all the in and outs and identify what would be the ideal behaviour in such cases.

Derive from that guidelines for the way managers might behave to show similar behaviour



	
	
	Execute

Have a dialogue with managers about:

Critical incidents on the teacher and learners level and the managers level and how do I behave in similar matters in my role

Choose ambiguous situations that include real dilemmas.

Method: People (managers and others) join the protagonist or antagonists or particular behaviour in a chosen case.

A simulated management assessment may be applicable as a way to hire a new manager. That way the critical incident method has turned into a recruitment tool.

	
	
	Analyse

Look at the differences between what the role model should do and what the managers actually do.

Look at the discrepancy or accordance of the role model and the behaviour of the ones you’d like to affect

Self diagnosis about your own values (alone, individually) as compared to the actual behaviour and compared to the code

Inventory of how other people perceive you

Over all analyses of factual and perceived discrepancies and inconsistencies



	
	
	Conclude and follow up

If the evaluation doesn’t answer the question of how you should act in future it may be wise to add new more ambiguous dilemma’s closer to the issue at stake in order to be more decisive


Drafting the instrument 

It may include among others the following aspects of being a role model:

A model of an active learner



An active teacher

Free individual

Liberated person

A fair person

A good employee

A responsible person

Self-regulated

Engaged

A balanced personality

A flexible person

A respectful person

A good listener

A thoughtful person

Caring for yourself

Protecting, yet empowering

Caring for the others

Coaching

Being effective in supporting development

Take your responsibilities

Be consistent

Decisiveness and guts

Punctual and well prepared (work discipline, ethos)

Well mannered

A stimulating person

Humorous

Inspiring and charismatic

Able to individualize and find the balance between individual and collective interest.

It will consist of critical incidents and ambiguous situations that evoke the kinds of behaviour you wish to be a role model in. By making these situations explicit and debatable you will be able to elaborate a common understanding and a common school culture in which you will know how to behave in a way that is supportive to the culture, the climate and the ethos of the school.
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