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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format
How can the management facilitate good teaching?

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Management

	
	Evaluation object
	Management

	Context information:
A management team of an adult education institute wonders how they can improve their way of facilitating teaching. The team presumes that good managing supports good teaching and want to take their responsibility.

	Issue / Goal
	Issue

What is the area of evaluation?
	How can we improve the way we facilitate good teaching including teaching roles?


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· To reflect on our performance for our own professional development, if needed

· To create a common understanding of how good management relates to good teaching among all parties concerned

· To create opportunities, for active involvement of those affected by the management policies.



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	1. Factual descriptions of the management activities and schedules and meetings included in the last period (funds, materials, allocations of tasks and means, HR policies, input, leadership and inspiration, specialist inputs, role model, recruitment, career development, motivation meetings, work sessions)

2. Factual questions to the teachers about the management activities, measures, conditions, style.
3. Feelings and appreciation and energy balance related to the management approach.
4. Data on the learning styles of ourselves, of teachers as well as on their needed group compositions and competences.
5. Some feedback of learners on whether it is good teaching and on their needs concerning the teaching styles.
6. Information, or comments of higher levels of management or leadership about the contextual embedded-ness and the quality of your management.


	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· Discrepancy between intended and actual activities

· Matching or not matching perceptions of these activities by the teachers

· Achievement of teachers, (attendance of course, professional development, HRD activities, school tasks executed, extracurricular involvement, as well as its fair divisions)

· Achievements of the learners, attendance, active involvement, and  identified or assessed competences

· Zooming into the area of poorer performance for more details about the issue at stake
· Zooming into areas of high performance for the identification of possible reasons of success
· External consultations and exploratory visits as inspirations

· Feedback and rewards from superiors

· Good feedback of social partners, employers



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· Learners 

· Teachers

· Fellow managers

· Superiors

· Outsiders/experts

· Stakeholders 



	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation

Draft a plan (step wise procedure on a timeline)

Introduce the idea and try to find support for it and seek synergy

Organize the work



	
	
	Execution
· Reconstruction of last period by using diaries, notes, other documents

· Questionnaire among teachers

· Analyze and keep files on appraisal interviews

· Administer questionnaires as preparation for these interviews

· Shadowing of some teachers/managers (sort of having them be part of the same experiences)
· Have yourself shadowed by a colleague

· Dialogues in the team meeting

· Reflective meeting among managers



	
	
	Analysis
· Organise the data

· Identify the discrepancies and similarities between perceptions of the various groups involved (managers, teachers)
· The analysis of the factual information is both quantitative and qualitative



	
	
	Conclude and follow up

· It is an evolving evaluation

· It leads to priorities for policy makers and managers in schools
· It clarifies professional learning goals

· It enhances clear communication




Drafting the instrument

This instrument is rather an approach than an instrument. It is a continuous search for the match between management views, actions and measures on one side and teacher or staff perceptions and actions on the other. The management roles are supposed to facilitate the teaching force. The approach described in this format is a way to evoke a professional dialogue between the strategic, and the operational level of school life.
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