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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 

	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL self-evaluation format
Do our customers value our support?

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix
	Initiator
	Management

	
	Evaluation object
	External relations

	Context information: Our institution supports schools. We wonder how they evaluate our support and we want feedback from these customers. We are especially interested in the schools goal to be innovative. Are we supporting them in the right way so they can develop their innovativeness?

 In this surrounding there is a high work pressure. So gathering information about the functioning of the consultants is to be integrated in the usual work activities. Besides that, there should be a thoughtful communication with the customers. They should get the impression the company is acting in a professional way by wanting to improve the services by gathering feedback, instead of viewing SE as a sign of weakness. 

The most important thing to accomplish is that in this company it becomes normal to discuss the way people work, to ask feedback and share this kind of information in order to improve as a team, as an organization.



	Issue / Goal
	Issue

What is the area of evaluation?
	The area of evaluation is to find out whether the customers are satisfied with the support we are giving. Especially in the field of innovativeness.

	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes
	Learning from our customers to improve our way of giving support. 



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· Which support is given today?

· Opinion of school teams on the way support is given (What is helpful? What works? What should we skip? Are there any ideas of new ways of supporting them?)

· Opinion of schools in what support can be given from us to help them develop innovative solutions to their customers.

	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	The schools experience a higher level of satisfaction with:

The content of support 

The way the support was given (timing, engagement, cooperation etc.)

The schools can give examples of innovative solutions that they can offer to their participants because of the right support from our organization.

	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· School teams: principals, administrator, teachers, staff members

· Our staff / consultants

	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

· Set up an evaluation-team, do the time planning.

· Find out together with the customers the best way of gathering data.

	
	
	Execution

· Ask for feedback from our customers. Every supporter integrates this within the daily working situation. 

· Define the superman supporter together within the team: what would he offer to schools in what way?

· Self-reflection by each consultant: use the superman supporter as a referent.



	
	
	Analysis

· Summary of the strengths and the weaknesses of the team (maybe SWOT)

	
	
	Conclusions and follow up

· Distillation of possibilities: what do we need, what do we already have? What do we have to create or develop?

· Make an action plan

· Monitoring the personal and team development. Check in what way the super man supporter should develop and what that means for the personal and team development.




Drafting the instrument

Description of the superman supporter – the supporter that has all the good characteristics. The best supporter ever. It is probably not realistic to be one – taking into consideration working times, salary money etc. But it is a ambition/ a vision.

Questions for customers:

1. Are we doing the right things?

2. Are we doing the things right?

3. What suggestions do you have to improve our support concerning innovativeness?

SWOT-analysis

What?

In a SWOT-analysis (Strengths, Weaknesses, Opportunities, Threats) you discuss strong and weak aspects in your mentoring practice, and also your main opportunities and threats.

The goal of opportunities is to enhance or keep the strengths and eliminate the weaknesses. Threats will decrease strengths and create weaknesses. 

How?

Give a short explanation per aspect. Let everyone fill in the matrix below, individually or in a group. Discuss in what way the opportunities and strengths can eliminate the weaknesses.

	Strengths
	

	Weaknesses
	

	Opportunities
	

	Threats
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