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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management
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	Organization and Management
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SEALLL

Learners evaluate whether or not the teaching methods are consistent with the content 

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Learner 

	
	Evaluation object
	Teaching 

	Context information 

This quite a general example no specific contextual information is needed. What makes it a proper self evaluation is the fact that it is aiming at reflection for students on their own role and input, rather than just on whether or not the trainers are teaching well or not.

 

	Issue / Goal
	Issue

What is the area of evaluation?


	To adapt  methodology  to content

To find the methods that are most consistent with the content

To define the necessary inputs of the learners 



	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes


	Improvement of the teaching process

Improvement of the collective learning and teaching process



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· Inventory of potentially suitable methods

· Inventory of the methods used

· Inventory of the students’ experience with these methods

· Inventory of students’ suggestions of methods to be used

· Identification of the students’ role when such methods will be used



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· Learners feel activated by the chosen methods

· Learners feel a shared responsibility for the learning/teaching process and behave accordingly

· Learners have learned about other learners during the session (interactive)



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	Learners and teachers collectively



	
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

Learners should produce:

a) Game: Preparing playing cards with different learning methods on them

b) Group work: Preparing tasks for group work and providing time

c) A debate on possibilities and preferences as far as methods are concerned.



	
	
	Execution

1) Game with playing cards: group work, find out  the ones that haven’t  been used so far, discuss if the ones used were adequate

2) Discuss the role of each individual and the group as a whole in the teaching/learning process

3) Group work: Learners search for an inadequate methodology and they turn it to an adequate form.

4) Controversial dialogue: Group work, one group searches for evidence for adequate methods being used, one against. 

Two proponents are asked to act out the controversial dialogue 



	
	
	Analysis

Comparing results of methods

Analysis of the learners roles evoked by the methods

Analysis of the relation between the methods used and the roles evoked 

Identify the best methods for future use



	
	
	Conclusions and follow up

Pilot the chosen methods and evaluate periodically

Feedback on the students new roles now that the new methods are being used.




Drafting the instrument

Example: In a class for illiterate adults a teacher has to teach them about adjectives. In stead of using the classic way of teaching, she used a word game. The effect of this method depends not only on the theacher but also on the behaviour of the group and every individual.

Example of the card for the word game:


















Interactive way of working�Provide a lot of information in a short time�Creative method�Democratic method





Conditions: �- everyone has to participate�- enough respect for the input of the others�- discussion has to be monitored�- there must be room for mistakes    �
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