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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
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SEALLL
Learners evaluate the programme

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Learners

	
	Evaluation object
	The programme

	Context information 

a local learning centre providing adult education  wishes to focus its offer on the specific needs of the local community. Among a number of its learners dissatisfaction about the courses provided led to an initiative to form a learners evaluation group. The basic idea of this group is to act as a critical consumer panel. Evaluation, so they feel, is often only used to improve courses for next groups instead of for the present group of learners. That is why they have suggested to the school management that this group will be involved also in advance. They will play a role in the evaluation of the plans for new courses and in the overall programme and schedules for the coming year.

	Issue / Goal
	Issue

What is the area of evaluation?
	Learners evaluate the quality of planned courses and over all programming.

For courses they focus on 

· The choice of themes

· Relevance to the local communities needs

· Planned activities (attractiveness, variety)

For over all programming they look at

· Study load

· Timing

· Sequence

· Coherence



	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	Course programme evaluation

· To make courses meet the needs of the local community

· To meet the needs of participants better 

· To improve the group dynamics and interactions 

Over all programme evaluation

· To help the school to adapt the programmes to the needs of participants as far as more practical things are concerned such as feasible schedules that take into account the time and planning needs of the learners instead of only the teachers.

Learning goal

The learners and enrolled learners develop competence in reflecting upon and planning their study.



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	Draft course programmes

Inventory of community needs

Inventory of the specific needs of the learners (expectations about content, materials, methods, perspectives offered)

Draft over all programme

Inventory of learners planning needs and constraints

Reflection report on programme quality and the learners’ role in enhancing it.



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	Good course programmes show

· a clear and explicit link with community needs 

· a clear link with the individual needs as expressed by learners

· include variety of learning activities and interactions

· offer well structured and attractively looking learning materials

Good over all programmes

· have a clear time schedule

· an explicit study load

· courses that may be attended by the same learners do not show overlap

· students state there are no unnecessary time gaps that will make them have to wait  too long in between lessons.

Increased impact of students’/learners feedback before, during and after courses



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	Learners 

Enrolled learners

Programme developers

Community stakeholders



	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

Create an evaluation group of learners

Negotiate a way of co-operating with those responsible for the programmes

Involve relevant staff in your team, if needed.

Agree on a procedure, a time table, and a mandate

Create a panel of enrolled learners

Identify community stakeholders 

Organise a meeting with them (collectively if possible)

Identify a time and place when and with whom the over all programme may be analysed and discussed.



	
	
	Execution

The evaluation group meets, discusses and decides on

· The evaluation procedures

· Evaluation criteria (what is a good course and a good programme

· Develop questions to be put and discussed in the meetings with 

· Develop “instruments” 

1. delphi instrument for meeting with stakeholders

2. mental mapping instrument for the meeting with enrolled learners

3. checklists for course programme analysis

4. checklist for programme analysis

5. group discussion on how the influence of your team has affected the quality of courses and the programme



	
	
	Analysis

1. summary of local needs (qualitative) and priorities (quantitative)

2. summary of individual needs (content, methods, activities, perspectives) and level of urgency and conditions needed.(cfr mental mapping)

3. identify what criteria are met and what are not

4. idem

5. make a report and try to reach consensus.



	
	
	Conclusions and follow up

Make an over all report and present that to the relevant staff members/developers.

Monitor the impact your suggestions have in the revision of programmes

Re define who are supposed to be part of the self evaluation team for the next period.




Drafting the instrument

delphi instrument for meeting with stakeholders

mental mapping instrument for the meeting with enrolled learners

checklists for course programme analysis

checklist for programme analysis

group discussion on how the influence of your team has affected the quality of courses and the programme

The specific content of the instruments depends on the negotiations and the discussions in the evaluation team. General descriptions of these and related instruments may be found on the sealll web site.

PAGE  
1

