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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL

Learners evaluate their learning in relation to the teaching provision

	
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Learners

	
	Evaluation object
	Learning, relation with teaching and provision. It is about how learners can evaluate their own learning first and how they can evaluate the teaching provided from that point of view.

	

	Issue / Goal
	Issue

What is the area of evaluation?
	Learners evaluate how they are doing . they focus on their:

· Progress

· Choices

· Problems

· Solutions found and how they worked out



	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· Self improvement

· Better choices in future

· Personal empowerment

· Better match between the learning and the teaching 



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· Where did we come from?

· What did we choose?

· How is the balance content-wise?

· What is my talent?

· What is my perspective?

· How does the teaching provided relate to that?

· What do I think of my choices in this context?

· What do I think of the track I chose?

· The progress I made? 

· How did I use my connections? 

· How did we organize ourselves?

· What did we accomplish in improving the provision?

· How adequately does the organization support the teaching and the learning?

· What was achieved overall?

· What else may be achieved in future?



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	The evaluation is successful when progress is observed in:

· Self motivation

· Decision making

· Problem solving

· Self organisation

	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	Learners as initiators and teachers as respondents



	How?
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation

In mentor groups of 8 learners will be stimulated to start their own self evaluation activities. The model described in this format may be used as a suggestion to them on how they could approach this process of self evaluation



	
	
	Execution

Students/learners take the initiative to analyse their own learning

It is basically a reconstruction of the learning processes so far. The look at various aspects of their work. These aspects will be summarized under analysis

It is a reconstruction of the process with indication of critical incidents or moments. For each critical moments the learners report on self motivation, decision making, problem solving and self organisation.



	
	
	Analysis

Things to be included in the analysis are:

· Study activities

· Courses chosen

· Pace of the study process

· Interactions with teachers and (other) students

· Content priorities

· Questions asked

· schedules made

· Time invested

· Work produced

· Progress made

· Credits earned

· Arising perspectives

· satisfaction

Compare the results with the situation at the start and identify in what direction(s) progress was observed.



	
	
	Conclusion and follow up

Summarise and discuss in mentor or other groups and derive ideas and specific actions for further action planning and new time scheduling, as well as for negotiations with teachers about optimizing their inputs in student’s  learning processes.

Work out a scenario for further improvement.


Drafting the instrument

It will be a group activity basically focusing on reconstructing ones own and each others learning processes for purposes of improvement. These improvements may be found in ones own approach or in negotiating improvements on the side of the teachers providing the inputs of the student’s study/learning-process.

Time scale is designed with the most important steps in the training. At every step, all elements are evaluated.

Example of an assertiveness training.

Start

end of introductory part
first practice

exchange of experiences

first professional  
                                                                                         with colleagues                            experience




Decision making …………………………………………………………………………………………………………………..
Motivation ………………………………………………………………………………………………………………………….
Problem solving ……………………………………………………………………………………………………………………
Self organisation …………………………………………………………………………………………………………………..
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