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SEALLL self-evaluation process
Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Programme
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




SEALLL

Learners evaluate how teaching can be adapted to the needs of the learners

	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix


	Initiator


	Developers 

	
	Evaluation object
	Teaching 

	

	Issue / Goal
	Issue

What is the area of evaluation?


	How to adapt the learning environment to the needs of adult learners

(ICT   course, target group: employed adults

Heterogeneous group: 



	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	Improvement of the learning environment and related teaching processes

Better allocation and use of materials and resources



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	Inventory of actual situation (learning environment)

The needs of the learners

The needs of the teachers

The needs derived from content or related requirements

Possibilities and limitations (technical, infrastructural, financial etc.)



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	Optimal level of availability of element in the learning environment

Optimal accessibility of these elements

Optimal match with the learners needs

Optimal match with teachers needs

Optimal match with content requirements



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	Developers, teachers, Expert observers, and learners



	aa
	How?

· Do you expect a reactive or a productive attitude of the information providers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

Developing a checklist for:

Observation of the use made of the learning environment 

Interviewing the participants

Find an expert developer

Instruct him/her on how to participate in the process as a critical friend and participative observer.



	
	
	Execution

First observation of the environment

Observation of actual use

Expert participates as a fellow learner in the training to inquire among other learners and experience himself about the quality of the learning environment.

Inventory of teachers needs during expert and teachers meeting. (expert discusses this with the teacher(s) after having participated in (parts of) the course.

Group meeting with all people involved to interpret the outcomes of the self evaluation so far and derive priorities

	
	
	Analysis

Analysis of

Level of availability of identified elements in the learning environment

Level of accessibility

Relation with content requirements

Level of satisfaction (learners and teachers)

Prioritising



	
	
	Conclusions and follow up

Decide on possible improvements 

Planning for change or improvement

Plan on implementing these changes

Negotiation on resources needed

Monitoring the progress, or enhancements as they develop.

	Drafting the instrument
Checklist on quality of the learning environment

1 Motivation

1. Learners have a basic devotion/dedication/commitment

2. Feel acknowledged and recognised

3. Are aware of basic personal and professional needs

4. Feel safe and secure

5. Regard their trainers/mentor(s) highly

6. Consider the learning process feasible

7. Are aware of the rewarding side of the learning

8. Know the goals of the learning

2 Experience

9. Have access to knowledge, attitudes and skills

10. Have opportunities to show and share experiences

11. Have access to realistic settings

12. Have opportunities to see experts at work

13. Are confronted with various approaches

14. Have room for dialogue

15. Have opportunities for experimentation

16. Feel allowed to make mistakes

3 Reflection

17. Are observed/assessed/evaluated

18. Get feedback on their performance

19. Get feedback from various perspectives

20. Have a picture of how others perform

21. Get suggestions for improvement

22. Have room for debate

23. Get expert evaluations/reflections

24. Are allowed room for diversity
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