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Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom
Information / evidence
How

	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Teaching
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Program
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	Organization and Management
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How



	External relations
	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How




Procedure of the writing sessions
During each writing session with your group the purpose is to fill in one of the cells of the matrix presented above. The aimed product is a description of an evaluation instrument or method. The following activities should lead you through the developmental process. You are asked to use the form to describe the findings of your group. We will collect the forms and make a representation on the website that can be used by organizations in Europe.
	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix

	Initiator


	Developer

	
	Evaluation object
	Program 

	

	Issue / Goal
	Issue

What is the area of evaluation?
	Training Program consisting of 5 three-day sessions over half a year, the follow-up complimentary sessions connected with the defined  tasks to be taken and homework to be done between sessions. 


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· Improving the program with the aim to recruit the training participants to be members of our organization and be participants of our watchdog projects.


	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· To what extent the program meets expectations of the participants and gives them the added value of finding themselves as being part of watchdog community?;

· Is it unique as regards content, methodology used and results achieved – are there other similar programs implemented with better results?;

· After the training cycle, do the participants are ready to start their own activity and take part in the common projects?;



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· Evaluation Questionnaires and Evaluation Sessions for both – training team and the participants;

· Content, methods and results of training programs of other organizations;

· Activity of the participants when the training cycle is finished;


	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· mostly the participants themselves;
· training team;

· opinion on the project overheard in the NGOs community.
The information will be gathered both – collectively and individually.



	How?
	How?

· Do you expect a reactive or a productive attitude of the information givers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

· The on-going evaluation of the basis of the participants commitment (participation, doing homework, taking part in the follow-up activities);
· Evaluation questionnaires after each session;

· Evaluation session;

· On-going evaluation of the announcements on the portal for ngos in Poland (most offers are announced there).



	
	
	Execution
Analysis of the process and questionnaires  by trainers, project coordinator and management;
Organizing evaluation session.

Analyzing the offers in the internet.



	
	
	Analysis

Analysis should answer the questions below:

· Why some opinions are negative – what is the problem – trainer, program or other factors? 
· Are other trainings on the same topic that are better than our;

· Number of participants keeping to the project;



	
	
	Conclusions and follow up

Conclusions should touch upon the following issues

· do we need to develop some components and resign from other ones?
· Should we complete the cycle with additional activities?
· Are there any unclear issues reported by the participants;

· Is the program coherent and keep to the goals assigned?




Drawing of the instrument
Depending on the activity there will be different instruments. However the evaluation meeting for the participants and using active methods to collect their opinions, even if they are generally satisfied is a must. Usually, we can find some room for improvement.
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