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Introduction

Introducing self-evaluation and learning from it involves much more than ticking boxes on questionnaires, prepared by others. Therefore the Sealll team tries to offer an approach and tools for organisations to introduce and set up their own self-evaluation, create their own instruments and take this further in an organisational learning process. 


Sealll tries to guide the ‘initiators’ in the process of conducting their own evaluation. In the horizontal axis the matrix below describes the possible initiators of self-evaluation activities in an organisation: learners, teachers, developers and management; vertically you can find categories of possible evaluation objects: learning, teaching, programme, organisation and external relations. Starting from this point Sealll has created a format presenting all the steps in the process of introducing and executing self-evaluation and follow up activities. 

In addition to guidelines and a toolbox of instruments (see www.sealll.eu) Sealll wants to offer a series of examples of self-evaluation processes in a wide range of adult education settings. The example below is created by one of our partners or members. It is not meant to be exhaustive and only serves as a source for inspiration and suggestions for ‘initiators’ in similar conditions or with similar aims. 

Please keep in mind: this material is to be adapted to your own conditions, you cannot solve everything via one instrument, set your own priorities and keep it simple. 
	
	Initiator

	Evaluation objects
	Learners
	Teachers
	Developers
	Management

	Learning
	Issue / Goal

With whom
Information / evidence
How

	Issue / Goal

With whom

Information / evidence

How


	Issue / Goal

With whom

Information / evidence

How
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With whom
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How
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	Program
	Issue / Goal
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Information / evidence

How


	Issue / Goal

With whom
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How


	Issue / Goal
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How


	Issue / Goal
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	Organization and Management
	Issue / Goal

With whom

Information / evidence

How
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With whom

Information / evidence

How


	Issue / Goal
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How
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	External relations
	Issue / Goal

With whom
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How
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How
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How
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Procedure of the writing sessions
During each writing session with your group the purpose is to fill in one of the cells of the matrix presented above. The aimed product is a description of an evaluation instrument or method. The following activities should lead you through the developmental process. You are asked to use the form to describe the findings of your group. We will collect the forms and make a representation on the website that can be used by organizations in Europe.
	Result
	Subject
	Solution (to fill in)

	Identification of the  cell in the matrix

	Initiator


	Developer

	
	Evaluation object
	Program (in a broad sense – for whom)

	

	Issue / Goal
	Issue

What is the area of evaluation?
	Recruitment of the social activists’ group to be trained in the watchdog activity on the local level. 


	
	Goal

· improving a project

· learning to prepare for future activities

· personal learning and personal growth

· sharing findings and making them more transparent for democratic purposes

· …
	· Development of the membership basis of the organization;
· Preparing a group of activists willing and able to implement the Local Civic Group (watchdog group) model in at least 8 communities in Poland.



	Information / evidence
	Information needed

What information is needed on the area to be able to reach the goal?
	· to what extent the recruited persons are able to build a civic support for their activities in the local community;
· how they will be able to conduct monitoring being impartial, objective and concerned with the common good of the community;

· whether they will join the other projects of the Association, fulfill provisions of the Ethical Code and will be entitled to be members;



	
	Evidence

What indicators can make clear whether the evaluated product or process is good enough?
	· number of activists who start projects on the local level;
· number of other people from the community who will support them;

· facts such us: being non-partisan; quality of the participants reports (unbiased, based on the thorough monitoring);

· taking part in discussion groups and other activities by the Association.



	With whom
	With whom?

· Who should give information?

· Is the information individually or collectively gathered?
	· mostly the participants themselves;
· the project coordinator;

The information will be gathered both – collectively and individually.



	How?
	How?

· Do you expect a reactive or a productive attitude of the information givers?

· What procedure should be followed?

· What does the instrument or method look like?

· What should be done?

· What are necessary conditions?
	Preparation:

- The on-going evaluation of the basis of the participants commitment (participation, doing homework, taking part in the follow-up activities)


	
	
	Execution
Analysis of the process – this is a group of 15 people who are a subject of constant analysis. There is no need for big procedures, however if someone drops out there is room to ask questions named in the analysis and discuss them in the implementation team – program developers being teachers at the same time and management of the organization. Asking the drop out to give the reasons.
Using all available information – observation, evaluation questionnaires, 



	
	
	Analysis

Analysis should answer the questions below:

· was it a problem with uninteresting program or inability to engage the participant?

· why other people do not resign?

· what was the characteristic of the person, is it possible that he/she was not able to meet the expectation after the training: establishing the Local Civic Group; finding himself/herself in the conflict of interest etc.

· what was the represented community, organization etc. 
· do the findings have implications for future recruitment.



	
	
	Conclusions and follow up

Conclusions should touch upon the following issues

· did we identified our target group properly (do we think that in future all types of participants – such as grass-root leaders; representatives of small organizations and representatives of strong organizations will be the same keen to build our organization?

· What else we can change to attract those who are potentially the most targeted when they are recruited.

· How we can recruit better – how to reach those identified target groups and how to select to avoid those problems that can be avoided earlier (those who are in conflict of interest; those who will be disappointed with our objectives; those who will not manage to establish their own Civic Groups afterwards)




Drawing of the instrument
There is no instrument other than asking questions to a group implementing the project. As this is a pretty big number of people (trainers and managers) and training takes months, we can observe participants’ progress in development as watchdogs.

We are in contact with the participants in-between sessions. Every month there is a discussion of managers. At the end of the cycle there is a self-evaluation training where we ask questions such as above and prepare recommendation for future recruitment. The evaluation session is led using active methods – the participants  (developers of program, teachers, managers – all of them being members of our organization at the same time) look at our objectives and in groups decide whether we approached them as regards recruited group.
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