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SELF EVALUATION IN ADULT LIFE LONG LEARNING
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Bilzen, 14 March 2006

Dear Sealll member,

Sealll is an international Grundtvig 1 project aiming at the creation of material for self-evaluation in adult learning organisations. The project partners are situated in Germany, Belgium, Sweden, The Netherlands, Turkey, Lithuania, Poland and Austria.
Each of these partners will cooperate with four members: institutions or organisations involved in adult education in their country. All together the members cover a cross section of all types of adult learning settings in Europe.

One of the main events in this cooperation is an international seminar in Antalya, Turkey from 16 till 21 May 2006, with all partners and members. The aim of this seminar is to draft a series of self-evaluation instruments following the philosophy and approach of the Sealll partnership: self-evaluation as an instrument for organisational learning and dialogue as its main tool.  
Through the Sealll partner in your country you agreed to cooperate in this project. So we are pleased to invite you for the Antalya seminar. It is conceived as a training and a learning / writing process. Taking part will give you the opportunity to learn about self-evaluation, to share experience with colleagues from other countries and to learn to create your own SE-instruments. You will be able to work on SE-fields you indicate yourself as problem areas and in a further phase you will have the opportunity to pilot them and as such contribute to the development of your own organisation.
In order to prepare for Antalya we would like you to:

· make sure you have a mandate to develop a SE process in your organisation (that you will be allowed to apply/test and give feedback on at least a part of what you have learned/created)
· explore the situation of SE in your institution and sector

· explore the needs concerning SE in your institution
The Sealll partners will provide training and supporting material (guidelines and website) and will accompany the implementation and feedback process after the seminar. The project funds will cover your travel, subsistence and accommodation for the conference in Antalya.
Attached you can find the programme of the conference and some practical information. Please fill in the attached form with the details of yourself and your institution. They will be vital for the matching process and creation of the working groups. Send them back before 10 April to myriam.swinnen@wvc.vlaanderen.be or 

fax: 0032 (0) 89 41 70 33.

Please confirm your participation with your national Sealll partner as soon as possible so they can order flight tickets!

Looking forward to meeting you

Guy Tilkin

Project manager

Landcommanderij Alden Biesen

Sealll coordinator  
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